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AGENDA PAPERS MARKED “TO FOLLOW” FOR
SCRUTINY COMMITTEE 
Date: Wednesday, 3rd October, 2012  

Time:  6.30 p.m. 
Place:  Rooms 7&8, Ground Floor, Quay West, Trafford Wharf Road, Trafford Park, 

M17 1HH.

	
	A G E N D A                      PART I

NOTE: TO DISPLAY AND OPEN AGENDA ITEM ATTACHMENTS, PLEASE DOWNLOAD AGENDA FROM WEBSITE IN “WORD” FORMAT.
	Enclosure
No.
	Proper Officer

under L.G.A., 1972, S.100D (background papers):



	6.
	EXECUTIVE’S RESPONSE TO SCRUTINY REVIEW OF DOMESTIC VIOLENCE
To receive the Executive’s response in relation to the review of domestic violence undertaken by the former Community Wellbeing Select Committee. 
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	THERESA GRANT
Chief Executive

Contact Officer:  
J. Maloney,  Extension: 4298
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		ACTIONS ARISING FROM OVERVIEW AND SCRUTINY REPORTS



		

		

		

		

		

		



		Date:  3 October 2012



		Committee: Scrutiny Committee



		Report Title: Review of Domestic Violence



		Lead Overview and Scrutiny Member:  Cllr B Shaw



		Executive Members Responsible:  Cllr J Coupe, Cllr Young, Cllr Barclay and Cllr Blackburn



		

		

		

		

		

		



		Ref

		Recommendation

		Agreed (Y/N)

		Planned Action in Response to Recommendations 

		Timescale for Completion

		Responsible Executive Member



		1

		That the Partnership note the method of tackling domestic violence by other Partnerships, specifically a “One Stop Shop” and/or a “wrap-around” formal Partnership, and consider the scope for any similar initiatives in a local context. 




		Y

		As part of ongoing work to review and develop our local response to Domestic Abuse the Safer Trafford Partnership will explore a wide range of other models and examples of effective practice.

		March 2013

		Cllr Coupe



		2

		That the Strategic Housing Partnership consider whether short-term lets are an appropriate tool in order to support those victims who are fleeing domestic violence. 

		Y

		The Safer Trafford Partnership welcomes this and recognises that accommodation can be a significant issue for victims of Domestic Abuse and their families.  The Safer Trafford partnership will work with the Strategic Housing Partnership on this issue

		December 2012

		Cllr Coupe



		3

		That the Probation Trust re-visit the value added by IDAP catch up sessions.  

		Y



		Probation will consider this action and report on its findings



		April 2013

		Cllr Coupe



		4

		That the Probation Trust consider the development of a peer support group for those who have completed the IDAP.  

		Y

		This is an interesting concept, it will be discussed with offenders following IDAP and we will report back to the committee

		Sep 2013

		Cllr Coupe



		5

		That the Probation Trust fully explore the use of text messaging to communicate a range of different messages to its clients.  

		Y

		Probation will look at a variety of ways of communicating with offenders, this is one we are keen to research. We will report back to the committee

		July 2013



		Cllr Coupe



		6

		That the Partnership encourages an input from all Registered Social Landlords, to reflect the importance of their contribution. This could be provided by the co-location of officers of the Council and other relevant organisations as a cost effective measure to improve the detection and tackling of all forms of Domestic violence.

		Y

		The Safer Trafford Partnership welcomes this and will work with the Strategic Housing Partnership on this issue

		Dec 2012

		Cllr Coupe



		7

		That the Council and relevant partners revisit staff training methods to ensure front line officers understand and are able to interpret relevant legislation in respect of sharing information.  

		Y

		This recommendation reflects the desire of the Trafford Partnership to ensure front line staff are adequately trained to increase the early identification signs, leading to earlier referrals. A programme is being developed to address this need.

		Feb 2013

		Cllr Coupe



		8

		That the Select Committee be provided with an update on the Housing Strategy’s discussions with HOST in respect of reducing bureaucracy for homelessness applications.

		Y

		Agreed



		Dec 2012

		



		9

		That the Select Committee be provided with an update on the collaborative working between GMP and Trafford Women’s Aid in the development of a peer support group.

		Y

		Agreed



		December 2012

		Cllr Young/Barclay

Cllr Coupe



		10

		That protocols for joint working and information sharing are reviewed to ensure that all service providers, including registered social landlords, are involved, where appropriate in multi-disciplinary teams and Information Sharing Protocols so to facilitate the sharing of relevant information.

		Y

		The Safer Trafford Partnership is currently in the process of reviewing its existing ISP, which already includes RSL’s and will have a refreshed version in place.



		January 2013

		Cllr Coupe



		11

		That Registered Social Landlords, through the Strategic Housing Partnership, consider feasibility of the collection of housing repairs information as a tool to support the possible early detection of domestic violence.

		Y

		The Safer Trafford Partnership welcomes this and will work with the Strategic Housing Partnership on this issue



		February 2013

		Cllr Coupe



		12

		That the Partnership agree what is a successful outcome for victims of domestic violence.  

		Y

		The Safer Trafford Partnership  in collaboration with the Commissioning directorate should establish a clear basket of indicators that are managed within its existing governance structure



		March 2013 

		Cllr Young/Barclay

Cllr Coupe



		13

		That the Partnership undertake or delegate responsibility to another appropriate group to undertake a needs-led review of support services to victims.

		Y

		This will be a requirement of the newly formed Public Health Strategy and is implicit in commissioning. The commissioning directorate will lead on this with GMP



		March 2013

		Cllr Young/Barclay



		14

		That the Partnership undertake to develop a 


co-ordinated and broadly family based approach to tackling domestic violence.  

		Y

		This work is already underway and feeds into a wider piece of work being collated between CWB and CYPS through the Trafford Children’s Safeguarding Board



		April 2013

		Cllr Young/Barclay



		15

		That the Committee receive an update on the business case being developed by the Head of Youth Offending.

		Y

		The business case was developed and presented to CYPS Executive Team. Funding was gained to develop a bespoke programme for children and young people with DV in their background. New provider is writing assessment and programme.



		April 2013

		Cllr Blackburn



		16

		That terms of reference be developed amongst partners setting out their roles and responsibilities with a view to reducing the potential of service overlap. 




		Y

		This will be managed through a procurement exercise during 2013



		April 2013

		Cllr Young



		17

		That funding for the IDVA service be taken from core funding streams and not short term grants.  

		

		This needs to be further examined when the Public health budget transfers to the LA



		Sept 2013

		Cllr Young/Barclay



		18

		That if any short term grants are received that they are used to enhance the current service in a sustainable fashion, within the prescribed terms, and not create short term solutions to long term problems.  

		N

		Grants are awarded from government departments or national consortia with specific conditions attached. Usually a grant is to pump prime sustainability and innovate but this is not always achievable, CWB will still continue to bid for grants to support short or long term projects until a base line budget is available 



		

		Cllr Young/Barclay



		19

		That wherever possible, the Partnership should maximise the use of pooled budgets to provide for a more effective and streamlined service.  

		Y

		Commissioning directorate will lead on this



		Sept 2013

		Cllr Young/Barclay



		20

		That the Partnership explore the potential for sharing a common database in which to store and share data from. This database would capture information on low/medium risk cases and therefore its remit would extend beyond the use of Sharepoint which is currently used by the MARAC.   

		N

		Sharing sensitive data requires permission from individual victims or perpetrators. Maintaining such a database and the resources will be explored and the legal ramifications also taken into consideration 



		

		



		21

		That the Select Committee endorse any additional training and development for GP’s in respect of identifying/supporting victims and perpetrators of domestic violence.

		Y

		This is a welcome opportunity to engage with GPs and the CCG which CWB will be more than happy to take up.



		

		Cllr Young/Barclay



		22

		That the Partnership consider strengthening support and interventions to low and medium risk victims and offenders/potential offenders with a view to reducing the number of high risk victims.  

		N

		His will need to be further considered following the transfer of PH budget. It would need a system that can identify low risk victims who don’t always come forward. 



		

		



		23

		That the Partnership explore the potential for sharing the DASH assessment as a universal initial approach amongst a wider pool of organisations where it could be an effective solution to minimising excess bureaucracy, where appropriate.

		Y

		The Safer Trafford Partnership can scope the potential for this through the Violent Crime Thematic Group. However this would require the consent of those individuals on DASH



		March 2013

		Cllr Coupe



		24

		That Strategic Housing, in consultation with the Strategic Housing Partnership, consider the feasibility of addressing the need to relocate perpetrators, where appropriate, within the Council’s Allocation Policy.    

		

		The Safer Trafford Partnership welcomes this and will work with the Strategic Housing Partnership on this issue




		February 2013

		Cllr Coupe






